
AP Opportunity Program 
We will begin at 3:00 EST 
 
Due to the large number of participants, all attendees’ phones are muted on entry to the webinar. Please do not take your phone off mute. We 
look forward to answering questions via the “chat” feature that you will find in the menu bar above. 
 
To get your call in number for the audio line, please use the menu bar above, go to the drop down box, and select  Teleconference. 

 

January, 2014 

Presenter
Presentation Notes
Welcome…..we are so glad that you can join us today. My name is Debra Craig and I am the national project manager for the AP Opportunity Program. I look forward to sharing information about this program and what it can mean for your students and teachers. I know your schedules are very busy, so we will get started immediately Our goal in the next 30-45 minutes is to provide you with both an overview and some specific details of the AP Opportunity Program. We are very pleased to have you as a representative of your state, district, or school as we familiarize you with this exciting invitation being extended to over 230 schools across the United States.



 Program Overview and Collaborative Objectives 
 

 Schools Invited to Participate 
 

 Benefits to Schools 
 

 School Commitment and Expectations of Teachers 
 

 Key Dates 
 

 Your Questions 

Agenda 
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Presenter
Presentation Notes
You can see the various topics that we will address during this session, and we encourage you to feel free along the way to send us any questions you may have. We will stop periodically to answer the questions submitted through the chat feature as they pertain to the entire group, and will seek to respond to other questions that might be specific to your school or situation offline. To send us a question, you will access the bar at the top of your screen. When that screen drops down, you can use the box labeled chat feature. Also, This presentation is on the AP Opportunity  microsite, I will share that URL at the end and it is on the e-mail communications you received from us, so you can refer to it later, share it with colleagues, and print it if that would be helpful. 



Submitting Online Questions – Chat Feature 

 
Questions may be submitted at any time 
during the presentation using the chat 
feature. To submit a question:  
 
Click “Chat” icon 
 
Type your question into the chat dialog box. 

 
Select recipient “APO Program” 
 
Click “Send/Enter” 
  

Presenter
Presentation Notes
To send us a question, you will access the bar at the top of your screen. When that screen drops down, you can use the box labeled chat feature. 



Program Overview 
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Belief 
All students who are academically ready for the rigor of 
the Advanced Placement Program (AP)—regardless of 
their location, background, or socioeconomic status—
have a right to fulfill that potential.  

Goals 
 
• To expand access to the AP Program for low-income students 
 
• To start 150 new AP courses in 80 schools with a minimum of 10 

students in each class 
 

• Enroll 9,000 students  during the 2014-2017 academic school years 
 
 

Presenter
Presentation Notes
You have received information about this initiative from your College Board staff members and you can see the belief statement and goals that Dell has set forth for this 35 year program, basing the goal on the need all students to have the opportunity to take AP courses…and providing that foundation for post-secondary educations and careers in those fields.The goal is to help support the start of 150 new AP courses. 



Program Overview: Eligible AP Courses 
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Course Start-up Funding 
1.   English Language and Composition $1,800 
2.   English Literature and Composition $1,800 
3.   Calculus AB and BC $3,200 
4.   Statistics $3,200 
5.   Biology $7,840 
6.   Chemistry $9,000 
7.   Environmental Science $7,100 
8.   Physics 1 and 2 $6,100 
9.   Physics C: E&M and M $6,100 
10. Micro and Macroeconomics $3,800 
11. U. S. Government and Politics $1,800 
12. U.S History $3,800 
13. Computer Science A $1,200 

Presenter
Presentation Notes
16 courses are eligible and you can see the amount of start-up funds for the first year of the grant. Later in the presentation I will address the funding support for years 2 and 3. Years 4 and 5 are evaluation years only.



 
 Program Partners and Roles: 
 
 

Program Overview 
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Michael & Susan Dell 
Foundation 

 
•$1.2 million grant to 

the College Board 

The College Board 

 
•Acts as primary 

contact for schools 
and teachers 

DonorsChoose.org 

 
•Teachers will use 

DonorsChoose.org 
platform to request 
classroom 
materials 

Presenter
Presentation Notes
The partners who will support you, your schools and your teachers during this 5 year grant are noted here. Dell has graciously provided the funding, college Board staff will provide communication and assistance and DonorsChoose.org will serve as the platform for ordering the start-up materials.Your schools will have one College Board regional consultant who will serve as your guide, will be the source of all information, and act as a “guardian angel” for this specific AP Opportunity Program. They will provide their contact information so you can reach out to them at all times.



 Increase participation of low 
income students in AP courses. 

 
 Establish processes for 

identifying students with 
potential to be successful in AP. 

 
 Create awareness of AP courses 

and encourage enrollment. 
 
 Increase teacher capacity to 

offer AP courses at school. 

 
 

Collaborative Objectives 

7 

Presenter
Presentation Notes
 So on behalf of the three partners I have mentioned (Dell, CB, and DC)…we invite you to be the fourth partner to help us accomplish the collaborative goals you are reading now.



 Public high schools in the U.S. 
 
 Serve large numbers of low-income students; 70% or higher of 

students qualify for free and reduced-price lunch (FRL). 
 
 Have ten or more students with high potential to be successful in 

college-level AP courses that were not offered at the high school in 
the 2012-13 academic year. AP potential is indicated by their scores 
on the 2012 PSAT/NMSQT (Preliminary SAT/National Merit 
Scholarship Qualifying Test).*  
 

 
*For this criterion, high AP potential is defined as a 60 percent or higher likelihood of scoring a 3, 4, 
or 5 on the AP Exam. 

 
 
   

 
 
 

Schools Invited to Participate  
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Presenter
Presentation Notes
As has been shared with you through phone calls and e-mail with College Board staff members….To achieve the shared goal of increasing student participation in rigorous AP coursework AND to focus the funding on schools with the most unmet student potential and need, Dell and the College Board developed this data-driven criteria. The College Board used its data to determine which schools to invite to be part of the initiative.One of the key reasons your school appeared as a candidate for this program was that you had administered the PN, which provided the APP data, which in turn indicated the likelihood of a core of underrepresented students who already demonstrate the skills that research has found would lead to success in the AP courses. You have provided a great service to your students by administering the PN in your school…you have helped them identify their strengths, which might go unnoticed. When you choose to participate in the program over the next three years it will be critical to continue to administer the test to help identify potential students each year.



1. Start-up funding for new AP STEM 
course(s) 
 

2. “Replacement funding” in years 2 
and 3 provided to replace any 
materials depleted by the class, such 
as lab materials 
 

3. Tuition scholarships for AP teacher 
professional development at a 2014 
AP Summer Institute 
 

 
 
 
 
 
 

 

Benefits to Schools 
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BENEFITS TO SCHOOL 

1. New AP course(s) has minimum 
class size of 10 and is offered for 
minimum of 3 years 
 

2. Use all of the AP Potential tools to 
identify all students with high 
potential for success in the new 
course 
 

3. Students are encouraged to enroll 
through outreach and information 
sessions 

 

SCHOOL COMMITMENT 

Presenter
Presentation Notes
What you see on your screen are the key support benefits a school receives by participating in the program: resources for the classroom,  replacement funding as appropriate, and teacher professional development funding,.  And you see the major aspects of the program to which your school will commit: recruiting the targeted students of the initiative, using all tools available to seek students who are demonstrating the skills to be successful in the courses, and starting the course.We will review these in detail in the next few slidesYou will note that the course must be a new AP course. An important note here: IF you start more than one section of the new course, you will receive start up funding. An example would be: AP Biology: 2 sections, 2 different teachers



Benefits for School 
1. START-UP FUNDING FOR THE NEW AP STEM COURSE 
 Teachers, through DonorsChoose.org, will purchase classroom materials (including 

textbooks) for the new AP course.  

Benefits to Schools 
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Course Start-up Funding 
1.   English Language and Composition $1,800 
2.   English Literature and Composition $1,800 
3.   Calculus AB and BC $3,200 
4.   Statistics $3,200 
5.   Biology $7,840 
6.   Chemistry $9,000 
7.   Environmental Science $7,100 
8.   Physics 1 and 2 $6,100 
9.   Physics C: E&M and M $6,100 
10. Micro and Macroeconomics $3,800 
11. U. S. Government and Politics $1,800 
12. U.S History $3,800 
13. Computer Science A $1,200 

Presenter
Presentation Notes
To start a new course any school and teacher need the appropriate textbook, supplies, and other resources. The grant money is being provided to the teachers of the new courses in the form of gift cards….that may be used to purchase needed items. Two key points to note about this benefit: Your teacher will receive a list of course “start-up” supplies, prepared for schools by the AP content specialists, and the cost of those start-up items. Secondly, very specific instructions will be provided to teachers regarding how this process will be handled. There will be a series of webinars in April and May to help teachers set up their Donorschoose.org accounts. A teacher who does not already have a DonorsChoose.org account will want to attend one of the webinars to receive specific attention and instructionsTeacher packets will be sent to the teachers after we receive the MOU with the teacher’s name and e-mail address.



Benefits for School 
2. TUTION SCHOLARSHIPS FOR AP 

TEACHER PROFESSIONAL 
DEVELOPMENT FOR THE NEW 
COURSE 

 
 Tuition for a teacher to attend a 2014 AP 

Summer Institute 4-5 day workshop ($400-
$1,416 depending on the Institute selected) 

 
 Teachers will submit a Letter of Commitment 

and will select a 2014 APSI to attend. The 
APSI will receive tuition funding directly from 
the AP Opportunity Program. 

 
 District/School must cover any travel, lodging, 

meals not covered in tuition, and any other 
extra expenses 

 

Benefits to Schools 
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State Avg. Session 
Non-Member 

Price

State Avg. Session 
Non-Member 

Price
NM $400 OK $678
TX $474 MN $700
AL $521 NE $745
AR $523 CA $755
IL $544 WA $755
KY $559 WI $758
MI $570 NV $795
MS $570 HI $850
IA $575 NJ $867
KS $575 MA $917
TN $581 ME $921
NC $586 NY $939
FL $591 PA $950
LA $608 DE $975
OH $619 WV $1,000
AZ $650 CT $1,009
IN $650 MD $1,245
VA $650 VT $1,250
GA $650 MO $1,416
CO $659

Presenter
Presentation Notes
Next: With this grant funding, teachers of the new course will be able to attend an AP Summer Institute. For any teacher you currently have on campus who teaches an AP course they will certainly share with you that this has been their best PD experience. It is an opportunity to learn from a seasoned professional and multiple days of networking with other teachers of the same course. For the APSI, we will provide the tuition payment directly to the APSI that the teacher chooses to attend. That information will come to us in the TLOC.  An item you may want to note: the school/district/teacher is responsible for travel (including mileage for car, plane flight, meals) to the APSI and lodging at the APSI , if that is required.



School Commitment 

 Join the program by: 
• Selecting the AP course(s) that the school will start  
• Selecting teacher(s) 
• Designating campus contact for all communications  
• Signing the  Memorandum of Understanding (MOU), providing the name of the new course(s), 

each teacher’s name and each teacher’s e-mail address 
 

 Identify academically prepared students by: 
• Using 2012 and 2013 AP Potential data to identify students with a 60% likelihood of success in 

your new AP course(s) 
 

 Recruit underrepresented students by: 
• Providing an AP information session 
• Conducting parent outreach 
• Sending a letter (template provided on the AP Potential website)to all identified 

underrepresented students 
 

 Starting the course(s) in fall 2014 and offer for minimum of 3 years 
 

 Completing annual survey 
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Presenter
Presentation Notes
You have now seen the major benefits of the program for schools, so now we have listed the major components of the expectations of participating schools. We will review them in more detail in the coming slides, but you see here…Completing paperworkUtilizing your APP 2012 and we suggest using the 2013 data that is now available, and if you need assistance with manipulating that information, your regional College Board APO program coordinator will be glad to help you. One of the expectations for a school participating in the AP STEM Access program is to “proactively engage in efforts to highlight the importance of TEAM for underrepresented students.” We will help provide resources in the way of strategies and publications to assist with the recruitment and enrollment of students. These will be available on the microsite and can be ordered at ShareAP website. There are various student brochures, and handouts for parents on the benefits of AP to the cost of college, and a PPT that can be customized for your parent night presentations.There is a letter on the APP site that you can download and use to send to parents and students.As you know, your pledge is to offer the course for 3 years for the course to become an integral part of your AP offerings.  While all grant monetary support is only for the first three years “start-up” of the course, College Board will continue to support you for the remaining 2 years during the evaluation process.



Memorandum of Understanding 

 Provides details of the program  and specifies the 
responsibilities of the partners of the initiative 

 
 Sign and return  MOU to 

APOpportunity@collegeboard.org 
 
 Deadline for returning the MOU                                              

is Monday, March 31 

School Commitment 
Memorandum of Understanding 
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Presenter
Presentation Notes
The Memorandum of Understanding, or MOU. Provides details… you have seen in the previous slides.

mailto:APOpportunity@collegeboard.org


Signing in to AP Potential™ 
www.collegeboard.com/appotential 

 
 

Presenter
Presentation Notes
You complete that portion by accessing your school’s AP Potential data. If you have not used the data previously, there is good instructional tutorial on the AP Potential site or you can contact your regional CB office and a person can help you. You can also e-mail the national apstem mailbox and we will have someone call you and help you with that part.A reminder, your school’s access code is provided to you on your student roster of PN scores, was provided to each principal and your AP coordinator.



AP: Resources to Share the Value of AP 

collegeboard.org/shareap 

 Student Brochure 
 Parents’ Night 

PowerPoint 
Presentation 

 Customizable AP 
Overview PowerPoint 

 AP Informational 
Event Planner  

 Digital Resources for 
AP Coordinators 

Presenter
Presentation Notes
Share AP is a page for AP Coordinators, teachers, school counselors, and administrators that brings together an array of AP student and parent resources. This year, we greatly expanded the resources on this page.Student Brochure describing the unique benefits of AP (replaces Choose AP brochure)Parents’ Night PowerPoint Presentation to introduce parents to APCustomizable AP Overview PowerPoint in English and SpanishAP Informational Event Planner with ideas and tips for planning and promoting successful informational events for parents and students to support participation in AP coursesDigital Resources for AP Coordinators to help build student and parental awareness for AP events and activities:Email Template for Parents Email Template for Parents – SpanishText for "Robocalls" in English and Spanish Banner Ads for School Websites



 

 
 

Expectations of Teachers 

Complete and return Teacher Letter of Commitment by Wednesday, 
April 30, 2014 
 

Register for a 2014 AP Summer Institute by April 30, 2014 
 
 

Complete the DonorsChoose.org process  
and order desired classroom supplies   
needed to start the new AP course by    
Friday, August 15, 2014 

 
 

Submit a syllabus for the new course for the AP Course Audit by 
January 31, 2015 
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Presenter
Presentation Notes
For teachers you see the following steps they will take …review theseAgain, these items will be shared with your teachers once we receive the MOU with the information. The earlier we reciev that informaiton, the better for your teacher to register for an APSI.



Key Dates 

Between May and  
August 15, 2014 

 
Teachers order classroom 

supplies through 
Donorschoose.org 

Key Dates 

January–February 11, 2014 
 
Informational webinars 
conducted to review the AP 
Opportunity Program 

No later than  
Wednesday, April 30, 2014 
 
Teachers return Letter of 
Commitment and register for 
2014 AP Summer Institute 

No later than Monday,  
March 31,2014 

 
District/School return the 

completed Memorandum of 
Understanding (MOU)  

17 

Presenter
Presentation Notes
Key dates: as you think about the next few months….review



Questions? 
Email: APOpportunity@collegeboard.org 
Visit: collegeboard.org/ap-opportunity 
 

Questions? 

Presenter
Presentation Notes
Always available to you is the APOpportunity microsite. It is dynamic so we are always adding things of value to you..including this presentation. Thank you, etc.

mailto:APOpportunity@collegeboard.org
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