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2.1 Counselor Self-Assessment
Aspects of Effective Communication — In order to adequately engage in effective 
communication, the principal and counselor need to establish and agree upon a goal for their 
conversation(s). The exchange should be collaborative, respected and appreciated for reaching 
the ultimate level of effectiveness. Assess your communication effectiveness. You may see 
your style of communication differently from the way your principal views it.

Aspects of Effective Communication
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Formulating a consensus
I am able to merge diverse perspectives to come 
up with a common goal.

Sharing diverse perspectives
I can appreciate divergent thinking to reach 
goals.

Flexibility in communication styles
I am aware of the informal/formal 
communication in the context and situation for 
best outcomes.

Listening
I am willing to hear and appreciate diverse and 
similar perspectives.

Professional Engagement
I am willing to participate in shared 
communication.

Establishing Commonality
I can create alignment in the vision/mission of 
the school and school counseling program.

After you have completed your self-assessment, the questions below are to help you develop 
a better and more effective counselor-principal relationship. Share your self-assessment with 
your principal, and complete the questions below. Each section has an individual focus that you 
complete as the counselor and a collaborative focus section that you complete in collaboration 
with your principal.
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Individual Questions
1.	 What aspects of my communication enhance and/or hinder the establishment of a 

strong principal-counselor relationship?

2.	 What would I do the same and/or differently to improve the aspects of my 
communication continuum?

Collaborative Discussion Questions
1.	 Do the school counselors and the principal(s) see the various aspects of their 

communications the same way? Explain.

2.	 How could we establish a stronger and more engaging principal-counselor 
relationship? Do we need more communication? Less? More focused conversations? 
Should we schedule regular times to speak, even if only for a few minutes?




